BUSINESS CONTINUITY POLICY

MPP “Jedinstvo” a.d. plans, implements, maintains, reviews and
continuously improves the business continuity management system
to protect itself against incidents that cause interruptions or disrup-
tion of significant aspects of the business.

In order to ensure that the realization of business with users of our
products and services takes place with minimum interruption, the
main business risks that threaten business continuity have been iden-
tified, and appropriate prevention measures and strategies for rapid
recovery have been developed, are being maintained, reviewed and
updated.

The policy objectives are:

« Protection against incidents that cause disruption and interruption
of significant work processes, reduction of the probability of their
occurrence, preparation of responses to them, as well as recovery
from them, if they occur.

- Identification and control of potential and actual risks of critical pro-
cesses, in order to protect companies, users and other stakeholders.

- Protection of property, assets and intellectual property necessary
for business.

« Increased resilience and willingness to react when overcoming any
real business threat.

+ Reduce downtime during incidents, and speed up recovery time.

- Development and implementation of an adequate Business Conti-
nuity Strategy and Plan (BCP), their implementation, regular test-
ing and updating.

The Management, all teams and employees are required to effec-
tively implement this policy, associated plans and procedures in all ar-
eas of business.

MPP “Jedinstvo” a.d. has harmonized the Business Continuity Ma-
nagement System with the requirements of the ISO 22301: 2019 Stan-
dard and the good work practice it encompasses.
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